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School Advisory Council Meeting 
Wednesday, December 2, 2020 at 3:15 pm 

Location: Zoom Meeting  
Minutes 

 
Members	in	Attendance:	
	
Matt	Mehler	
Dennet	Sidell	
Melissa	Bilotta	
Liz	Gray	
Kieran	Joshi		
Jennifer	Kaczenski	
Chrisanthi	Bethanis	
Jenn	Saak	
Linda	Vanaria	
Brian	Waterson	
	
Members	Absent:	
Susan Fitzgerald 
 
1. Welcome – Meeting began at 3:20 PM 

Dennet explained that this year, he would be Co-Chair along with a 
parent member of the Council.  He asked that parents on the 
Council to discuss who would like to serve as Co-Chair. Jen Saak 
shared that she had served last year as Co-Chair and that it does not 
require a high time commitment. She added that it is important to 
be in communication with Dennet regarding upcoming agenda 
items. Brian Waterson volunteered to serve this year as the Co-
Chair and was appointed by the parent members. 
 
2. Introduction of New and Returning Members –  

School Advisory Council members introduced themselves and 

shared a little background information as well. 
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3. Public Comments –  
 
Carrie Patel Carlisle Parent/Teacher Organization President 
clarified that Susan Fitzgerald would be serving the Council as the 
Community Member.  
 
4. Member Training – 

Dennet explained that members of the School Advisory Council 
serve in an advisory role to the principals/leadership of the school 
system.  Members may bring information or suggestions from 
Carlisle families which may stay in Council, or may move to the 
Superintendent or another group.    
 
Dennet also explained that members are required to follow the 
Open Meeting Law (OML) guidelines. SAC meetings will be 
posted 48 hours prior to meetings, there will be a public comment 
time at each meeting, and minutes will be taken and voted on at 
each meeting. Dennet also explained that the Co-Chairs can email 
information out to the Council, but added, members must not 
'reply all' to any emails regarding the School Advisory Council as 
it could be perceived as a violation of OML. If you have a specific 
question, please email Dennet directly or call him. 
 
Please see the PDF link below of Open Meeting Law guidelines for 
your review. On the last page of the PDF is a certificate of 
receipt of open meeting law materials, which needs to be signed 
and returned for our next SAC meeting. 
Guide for Members of Public Boards 

5. Planning for 2020-2021 COVID  –  

Dennet shared that during the summer months the Carlisle Back to 
School Task Force worked to create a plan to safely bring students 
and staff back into the building. The Task Force was made up of 
members of the Leadership Team, staff members, and parents. 
There were four sub-committees within the Task Force; School and 
District Operations, Curriculum and Instruction, Resources and 
Finance, and Communications. 

The Reopening Plan submitted to the State by the Carlisle School 
included 3+ models. These models were presented to Carlisle 
Families with many opportunities for discussion. Dennet noted that 
in August, 18% of families had opted for the Family Choice 
Remote option and 82% of families would be returning their 
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students to in-person attendance. Dennet also noted that December 
9th is the deadline for families to decide whether they would like to 
have their students attend remotely or attend in-person. Please see 
the Carlisle Schools’ Website for more information regarding the 
reopening.   

Matt pointed out that COVID-19 has had significant impacts on 
learning.  He stated that in the middle school, all math classes have 
been unleveled. He added that 600 desks were purchased and 
assembled and that all students are facing forward in rows. He 
continued that this is a very different way of teaching and learning. 
Matt noted that students are now able to collaborate through the use 
of new headphones with microphones online. He shared that the 
disruption this has caused teachers cannot be understated. Matt 
continued that he is very proud of our teachers. Matt also pointed 
out that we are having great difficulty finding substitutes and that it 
is a national problem for school systems. Dennet added that they 
have recently interviewed 25 parents and college students that may 
be available to help as a subs. 

SAC members shared their appreciation and congratulations for the 
hard work of the staff in getting students back into the building.   

6. Work of the Vision Committee –  

Liz Gray read the Vison and Mission of the Carlisle School for 
members.  Jennifer Kaczenski questioned how we can integrate the 
principles of the Vision and Mission into our work.  Matt stated 
that he hoped the School Advisory Council would consider 
supporting the social and emotional health of our teachers. SAC 
members asked how they could be helpful each month in a fun, 
appreciative, and creative way that lets teachers know how much 
they are cared for.  Jennifer Kaczenski suggested that perhaps SAC 
could survey teachers and ask them what they would find 
meaningful. 

7. Other  – 

A schedule of SAC meetings for the rest of the year will be sent 

out. 

8. Adjournment  – 
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The School Advisory Council Meeting was adjourned at 4:30 PM. 

 


